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Harlans Seminar 2010
Hallvard Flesland, SEQ Manager KGJS
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Innhold

e Kort om KGJS

e |ISM - Sikkerhet — for hva?

e Teknisk standard

* Operasjonell standard

o Erfaringer & Problemstillinger implementering av ISM

e Konklusjon/Oppsummering
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FLEET MANAGEMENT DIVISION

Ole-Johan Haahjem
Head of Fleet Management

Accounting

Willy Reinertsen Personnel

Technology support Purcgi\smg

Planned Maintenance Systems Insurance
El. Superintendents Project
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Overview KGJS managed vessels:

59(17) GB vessels:
— 3 High heat tankers
— 2 Sugar vessels
— 1 Cement Carrier (Megah Cement)

26(4) KGJ Cement vessels
- 17 KGJS Bergen
- 9 KGJS Singapore (Manila 01.11.2010)

26(4) SKS/KGJ OBO&Tank vessels:

— 14 OBO'’s

— 2 Suezmax tankers

— 4 Suezmax tankers on sub management to Columbia
— 6 + D-class

111 Vessels in total, 107 directly managed by KGJS

; Kristian Gerhard Jebsen Skipsrederi AS Page5 ;




Flaggstater & Klasse

« Flaggstater
— Bahamas
— NIS
— Panama
— Singapore
— Madeira
o Klasse:
— DNV
— Lloyds Reqgister
— Germanische Lloyds
— Bureau Veritas
— ABS
— NK
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Nationality of personnel
abt 4200 persons in total

2500 o

Retention rates are high: B Officers
2000 Filipino: 97 % W Cadets i
- :
Indian: 89 % Ratings
. o e
1500 Polish: 81% General policy is to promote officers
Croatian: 96 % internally through the ranks.
1000 Cadet programs started early 90’s
Currently two cadets per vessel on
500 average
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Safety, Security, Environmental and Quality
Management

WP SE Q Department
Kjell Rein

SEQ Administrator Project Engineer R &0
Ingunn Qlzen Arild Kalnes

SEQ Administrator
Heidi Moldekley
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SEQ Superimtendent SEQ Superintendent SEQ Supermtendent SE O Superintendent
Anton Vicsvic Mawin Bhalla Mam Glanz Krzyztof Skomoroko
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Procedures & Improvement Reporting

KISS

KGJS Improvement and Safety System

KISS Documents:

A system for preparation, distribution and
maintenance of work instructions and procedures

for vessels and offices

KISS IR:

A system for preparation, distribution and follow-u P
of incidents & inspection reports.
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KISS Documents

KISS

Documents

Vessel / Department

k¥ In Progress

Structure

Process

Position

Bezponsible

Trade

Status
b Published

Structure

Vessel / Department

Process

Position

Trade

By date

Mandatory Printout
¥ Archive

TEMPLATE

| WFCONFIG | SYSTEM | DELETED

KISS

KGJS Improvement & Safety System

|[’;] Comment ][E] l Admin ']

l@ Office Only | [ﬁ Cement ] [g Gearbullk ] {g Tan

k]

O\ Search in View 'vStatusPublished'

) Indexed 7 X

Search for | | Search | Search tins » More ‘
| |Tit|e |Ret.' |ID A Eublished Publizhed by |Dcc Owner ~ |
00 - Regulations o
01 - Policies I
01 - Policy
02 - Organisation
03 - Procedures

TV VN Y Y VT Y Y Y VY Y Y VVYVVYVYTIYTYIVYYTYY

- Circulars Records and information
- Check lists and Templates

- User Guides

- Special Manuals

- SEQ Records

- Gearbulk - Operations Manual

- Gearbulk - Equipment Manual

- Gearbulk - Cargo Manual
Gearbulk - Port Information Manual
Gearbulk - Agency List

Gearbulk - KISS User Guide
Gearbulk - Operators Handbook

Gearbulk Training
- Test Chapter

Gearbulk - Operations Manual for Long Term Time Chartered Vessels
Gearbulk Contingency Plan - Ship Emergency
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KISS IR — Incident Reporting

¥ A.;.:..jentL.:.g& " Neon-Conformity / Hazard

" Near Accident / Incident " Improvement / Positive comment

Accident / Loss Report

Thiz wizard will help guide wvou through the following stages:

Root Causes | Improvement

Unintended
harm or
damage to;

Management i
Substandard Improvement
acts/practices Competence Suggestion
f

People l Substandard ﬂ System l Positive

Property
Service
Environment

conditions Feedback
IMental/Physical

Report title: (%) |

Vessel/Site name: (7] |Ef"95” j'
Report id: KGIS-BER-0DO0S
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KISS IR — Risk Assessment

Risk assessment
The wizard will help guide wvou through the following stages:

Activity Risk
description evaluation

Improvementi

| Adjusted
| activity

FReport title: ||

Vessel/Site name: |Eergen Office ,..,”
I company Risk Asceccment (Selected by SEQ Department)

Ob=server: |I{_'iell Rein |

Report date: 12/10/2009 ﬂ

Reportid: o-n o229

I I Mext == I Cancel I
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KISS System Operation

Gearbulk 23 ww Branch Offices

When a procedure or report is distributed ALL users onboard and ashore will
be notified within 30 minutes and receive the docum ent within 12 hours

KGJS Bergen
100+ Vessels

~ \ /
s 1/\

Gearbulk,
Weybridge
e [ B Lacer printer
‘ / PC (TRAINING) PC (ENGINE-ROOM)

\%‘ -
7
(@

|

Pelican \ » \ » < < \ g g\x) \

Shipping, ‘. A - - \\7\) \\7\) \ \’ >

London Q/ ?rf% ffrr% Nl 2 __4 Nl 2 _,4
ot / /

KGJS Manila KGJS Singapore KGJS Bangalore

Single Person Offices /
Travelling personnel
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KGJS Fleet in the World 101109

I.f_‘3 Fleet map - Microsoft Internet EBxplorer provided by KGIS AS

=l =]
@—j - IE https: /fwww . purplefinder. com/fserviet/FleetMapServiet;jsessionid=5FFABAD 138 FAG45214236AABA 1IFESS3F
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KISS Replication

Bergen Gffice Dizaster Sita Kokstad

Ingtant, Cluster

T BTSVITHUN
B OLNAPPOR
6‘1‘?% aap o i
. J’ s n; Replication to Vessels are done via CNS
"'r‘mfs SRR [Cantral Distiiaation System} and is wun by
g “ﬁl Sermrige Parnat COEX (MovaConsult)

KISS on WER

e *%?,; MARCOPOLG
b ’?o BGOLNVSLMM
\% \“.\ 192.168.3.32
o ™~ Push via CDS to Gaarbull \fassalsg,

N M S
NORC NN ¥

DRAUPHER
10.0.0.11

!
A o

Bangalore Singapore Mumbay COEX (Novoconsult)  Gearbulk

MAYFLOWER E ! g !

182.186.1.3 SANTAMARIA WASA ABCHE GB_NTOE

ginmi 114.79.171.3
152.1B8.6.13 B5.200.254.68 10.19.101,B

BATURN
mlingi
192 164.0.252

. Replication Disabled
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Key Performance Indicators

(KP])

- 1 o | 1 o . : w L .
¥YESSEL ¥YESSEL ¥YESSEL
Ferfarmed: KR - ' GROUF SK5-FLEET GROUF SK5-FLEET GROUFP SK5-FLEET
Approved: O.JH SRS Tﬂnkerg & OBO S“ TEAR 2009 YEAR 2009 TEAR 2009
FPERIDD a1 FERIOD LE PERIOD Q3
Rew: m 2 0 09 METHOD FERIODIC METHODO ACCUMULATED] METHOD ACCUMULATED
Clake: 6_10.08_200 01 jan_2009 F.mar 2009 0l.jan. 2009 20 jun_2009 0.jan_2009 30._sep 2009
Type Mo Category Measures [KPI) UPDATE QUERY 1 UPDATE QUERY 2 UPDATE QUERY 3
Target Gty KPPl Gty KPI Gty KPPl
Bdmin Mumber of wessels in Fleet group: 14 14 14
Mumber of Port Calls for Fleet group an 120 270
Crew Auerage number of Crew Pr sl 20 26 28
Exposure Hours ;‘:E‘: Crew % 24 ¥ Mumber of T4TEO0 1512000 z234800
Cafet 1 Sign 2OFF Crew Injuries Frequency [Sewerity 3 and more) Mo of injuries ¥ 1,000,000 ¢ o 2 2 68 2 122 2 0.88
4 [Expo=ure hours is botal crew 2 24 3 number of days) Exposure Hours B ) )
2 Lot Tirmee Injury Frequency (LTIF] A LTli= aninjury which { LTS 21,000,000 ¢ Exposure <25 o 2 68 2 13z 5 219
prewvent the injured to meet For nest watch or daywork., Howrs ’ B ) )
3 Total Becordable Case Frequency [TRCF] [Allinjuries  { TRIC s & 1,000,000 f Exposure 5 q 12.04 5 2.92 23 9.63
reported including LTI) Howrs ) ) )
d. Grounding, powered and due b loss of power E:IT;G # 000 # Mumnber aF Part Zera 1] o.00 n [LRILI] 1] [LRILI]
5 Collision, at seafin port areas, both vessels underway Events reported for Fleet group]  Zero 1] 1] 1] 1] i} 1]
E Contact damages [other wessels, berths ete.) E:I'I?:ts #1000 f Mumnber oF Part B 1 mnn 3 1667 3 mnn
? Fire incident= Euvents reported for Fleet group]  Zero 1 1 1 1 1 1
Pallution B Qilf RILS pollution owerboard Euvents reported for Fleet group]  Zero 1] o 1] 1] i} 1]
Q aQilf kLS =pill contained onboard Euvents reported for Flest group B 1] o 1] 1] i} 1]
Inspection 1 u Paort state contral [FSC] detention ;E:E;“Dns reported for Fleet Zero 1] o 1] 1] i} 1]
11  PSCInspections without deficiencies L':]:‘F‘:I':::';'EEEC“D”S aetoss | aox & 93 14 7a% 13 T
. . . In 2 of all audits across the . .
12 IS Esternal Audits without BIIC's Fleet drous » a0 2 nil 4 1003 4 1003
1 3 Cargo damages due to salt water ingress :l;?;;j;;;agﬁ reported acrass o Zero MDD
Ferform 1 4 Cargo damages r:;:l;; i:';zg;;::?;fngfu Zero o Zero MDD
1 5 Un-scheduled off-hire. Mo of hours { wessel [Feryear] | <20hkrs 12 M M
1 E weszel running costs E;f:;:r“dmg budger [Thi= <20 % 4.0 = MDI MO
1 T Incident reports [Accidentss near accidents] All incidentsi Mumber of reports § vessel ?1 5.07 1r 2.36 152 13,00
shall be reported. received in the periode 3 ) )
Report= 1 3 Mear-Accidents reports Percentage of Incident reports =300 28 39z B0 433 a2 453
. - ko of owerdus reparts for Fleat
1 Q SAFIR reports not closed by KGJS OFfice within due date Qroup <10 T ¥ 17 17 22 22




International Safety Management (ISM) Code

International Management Code for the Safe

Operation of Ships and for Pollution Prevention.
- Assembly Resolution A.741(18) og A.788(19)

- ISM Code became mandatory, under the provisions of chapter IX of
the International Convention for Safety for Life at Sea (SOLAS),
1974 .... For Companies operating certain ships, on 1 July in 1998;
and for Companies operating other cargo ships and offshore drilling

units propelled by mechanical means of 500 gross tonnage and
upwards, on 1 July 2002.

- Maritime Safety Committee resolution, MSC.273(85), ammendments

- Maritime Environment Protection Committee resolution,
MEPC.54(32) March 1992
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ISM Code Objectives

Para 1.2.1 The objectives of the Code are to ensure safety
at sea, prevention of human injury or loss of life, and
avoidance of damage to the environment, in particular, to
the maritime environment, and to property.

Para 1.2.3 The Safety Management System should ensure:
.1 Compliance with mandatory rules and regulations; and

.2 That applicable codes, guidelines and standards
recommended by the Organizations are taken into
account.

http://regs4ships.com/bahamaregs
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Work and Rest regulations

« STCW 95 — Safety regulation — includes only
watch keeping personel.

 |LO 180 — Sosial regulation — Includes all
onboard

« Maritime Labour Convention, 2006 — includes
all onboard
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ISM-Code

ISM i et totalt sikkerhetsperspektiv  isowo”

Para 1.2.3 The Safety Management System should ensure:
.1 Compliance with mandatory rules and regulations; and

.2 That applicable codes, guidelines and standards recommended by the
Organizations are taken into account.

 Flaggstat (Administration) + Organization + Class society (recognized
organization)

« A26/Res.1022, Appendix, "Standards on ISM Code Certification
Arrangements”.

 Flaggstat — Statsfartgy
— Flag State Survey/Inspection — Compliance with Rules and Regulations
— Port State Control — Compliance with Rules and Regulations
— Class Survey/Audit — Compliance with Rules and Regulations

— Internal Audit — Complinace with Company procedures based on Rules and
Regulations

Konklusjon:
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Konklusjoner — sa langt ....

1. Erfaring tilsier at

Sikkerhetsperspektivet forsvinner lett i en jungel av lover, regler, standarder, formaliteter og
"Guidelines”

2. Basert pa forskjeller

Nar det gjelder Organisasjon, Fartlgyer, Klasse, Flaggstat, Nasjonalitet/Kulturbakgrunn,
uniform Utdanning

- Forskjellige problemstillinger ang. Implementering av ISM

3. Basert pa likheter
Nar det gjelder prosedyrer og hendelsesrapporterings-system
- Felles problemstillinger ang. Implementering av ISM

4. Fokus pa overordnede prioriteringer
- Liv & Helse
- Miljg
- Eiendom & Last
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Teknisk — Operasjonell Standard

e Teknisk standard
— Sertifisering — materiell/systemer
— Policies, Vedlikehold, Reservedeler, etc.
— Inspections, Surveys & Audits
« Flaggstat, Klasse, Havnestat, Fleet — and Vessel Management
e Systemer; SEQMS — AMOS

e Operasjonell standard
— Sertifisering — personell/systemer
— Inspections, Surveys & Audits
— CBT/Online Training System — Seagull

« Konfigurasjonsstyring - Procedyre for "Management of Change”
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Erfaringer & Problemstillinger - ISM

 Rapporter/analyser
Safety Excellence — DNV, 2007 & 2009
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Cultural Dimensions

Ship Questionnaire Survey

Dimensions Measuring Onboard Safety Culture

= | eadership Involvement

- Measures the degree to which crew are
encouraged by senior officers and onshore
management to report unsafe conditions and
contribute actively in improving safety onboard.

- Assess the commitment of leaders, both onshore
and on the vessels, in following up safety reports
and contributions from the crew and in giving
proper feedback of relevant information.

= Procedure / Compliance
- Assesses the quality of the operation- and safety
manuals as perceived by the crew.

- Measures violation behaviour among seafarers
(both crew and officers), i.e. the degree to which
checklists, reporting requirements, briefings and
handovers are omitted/not used.

= Stress /| Workload

- Measures the crew’s awareness to stress, and
knowledge and understanding of stress reducing
means.

= Sleep / Fatigue

- Measures the degree of awareness to the effects
that lack of sleep and fatigue have on human
performance, and how well crewmembers are

conrieitr@ined in addressing and coping with fatigue.

HGJS - Safety Excellence

& Det Morske Veritas AS. All ights reserved. 23

DRAFT VERSION 2
= Teamwork

- Assesses the quality of the environment for
teamwork onboard the vessels, focusing
specifically on onboard cooperation, mutual trust
and understanding between crew members,
communication patterns, and cross-cultural
working environment.

= Culture

- Measures the crew’s perception of company
morale, management’s prioritizations when
safety is being put under pressure, and the
quality of company standards.

= Operational Atmosphere

- Measures organisational commitment to safety,
the degree of crew involvement in safety issues,
the quality of safety and emergency training, and
the premises for a safe working culture.

= Communication

- Measures the onboard culture for reporting and
open communication regarding safety issues.

RANACING RISK : :I:I

K ¢
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Ship Management Questionnaire Survey, 2007

Communication

Operational Atmosphere

Culture

KGJS / Gearbulk vs. Industry Benchmark

Leadership Involvement

—— KGJS
Teamwork

Procedures / Compliance

Stress / Workload

Sleep / Fatigue

=#- |Industry Benchmark

On average over all the 8 safety climate dimension
KGJS is slightly better than the industry benchmark!

K ¢
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Ship Questionaire Survey 2009,
scores for all 4 fleets,

Ship Questionnaire Survey
Scores for all four fleets

Leadership Involvement

4.5

Communication /\ Procedures /Compliance
SN
== Gearbulk 09

—SKS 09

——=Cement Bergen 09 .
====Cement Manila 09 Cutlire \\/ Sleep / Fatigue

Teamwork

Operational Atmosphere Stress / Workload

There are consistent differences between the three fleets. This may be partly due to the differences in

nationalities of the crew on the different fleets

CONFIDENTIAL
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Ship Management Questionnaire Survey, 2009
KGJS all Fleets vs. Industry Benchmark

Ship Questionnaire Survey
KGIJS (all fleets) vs. Database (all fleets)

DRAFT VERSION 2 '
. Scale range: 3,3 -
Leadership Involvement

45

I 43 .
Communication | Procedures /Compliance

Jperational Atmosphere Stress / Workload

Culture Sleep / Fatigue

= Fntire database Teamwork
==K GJS total 2009

KGJS scores consistently above industry average apart from on Procedures / Compliance

CONFIDENTIAL

KGJS - Safety Excellence
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DNV Safety Excellence 2009

The six mayor reasons for non-compliance

= For all segments:
- Because we need to get the job done in time
- Because there is not enough time to follow all procedures
- Because the tools / resources are not available to follow the procedures
- Because it is normally OK - so there is no need

= Specially for SKS and cement fleets

- Because we know the job well enough to know what to do
- Because compliance may cause conflicts with other priorities

= Specially for Gearbulk :

- Because it is tiresome to follow procedures
- Because of unfamiliarity with procedures

CONFIDENTIAL

DRAFT VERSION 2

KGJS - Safety Excellence

& Det Norske Veritas AS_ All rights reserved. 30

manaGiNG risk [T
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Values
Attitudes
Knowledge
Skills

Skills
Knowledge
Attitudes
Values

Continuous Improvement

ISM-Code

ISPS- Code
i i ISO 9001
Safety, Environment, Security 190 14001
Purchase SEQ Crewing Values
Attitudes
Managing Dir gﬂﬁ)lwledge
Dep Man Dir Corporate Knowledge e
Head of Fleet Master
PROCEDURES _
Fleet Manager Ship Management
Individual Knowledge _
Superintendant Ship crew
Operation Skills
Knowledge
Attitudes
Insurance T Accounting Values

K ¢
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Safety Project Overview

4 N

Target groups

& J
s | N | N Junior ) [ | R
Master Officer officer Shore based
seminar seminar seminars, personnel
\ 2N J/ \__Manila J \_ J

Activities in Safety Project:
eSeminars
*Training
«Campaign, Information, Circulars, Procedures, Repor  ting
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Konklusjoner/Oppsummering

Manualer/prosedurer — OK

— Implementering ombord og pa land er mangelfull
— "Cutting Corner Culture”

— "Commersial Pressure”

Continuous Improvement
— Safety er alles ansvar
— Prosedyrer
o Aktivitet?
* Prosess?
Like og ulike problemstillinger Sjﬂforsvaret — Shipping

Sjoforsvaret har alle forutsetninger for a lykkes med
Innfaring av et godt S|kkerhetsstyr|ngs system

"Vi i Kystvakten har som mal a veere best pa
grunnleggende sikkerhet”, (OK Malkenes oktober 2008).
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