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KGJS
Erfaringer og utfordringer med ISM

Harlans Seminar 2010
Hallvard Flesland, SEQ Manager KGJS 
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Innhold

• Kort om KGJS

• ISM - Sikkerhet – for hva?

• Teknisk standard

• Operasjonell standard

• Erfaringer & Problemstillinger implementering av ISM

• Konklusjon/Oppsummering
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KGJS Organisation
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FLEET MANAGEMENT DIVISION
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Overview KGJS managed vessels:

59(17) GB vessels:
– 3 High heat tankers
– 2 Sugar vessels
– 1 Cement Carrier (Megah Cement)

26(4) KGJ Cement vessels
- 17 KGJS Bergen
- 9 KGJS  Singapore (Manila 01.11.2010)

26(4) SKS/KGJ OBO&Tank vessels:
– 14 OBO’s
– 2 Suezmax tankers
– 4 Suezmax tankers on sub management to Columbia
– 6 + D-class

111 Vessels in total, 107 directly managed by KGJS
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Flaggstater & Klasse

• Flaggstater
– Bahamas
– NIS
– Panama
– Singapore
– Madeira

• Klasse:
– DNV
– Lloyds Register
– Germanische Lloyds
– Bureau Veritas
– ABS
– NK
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Nationality of personnel
abt 4200 persons in total
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Retention rates are high:

Filipino: 97 %

Indian: 89 %

Polish: 87%

Croatian: 96 %
General policy is to promote officers 
internally through the ranks.

Cadet programs started early 90’s

Currently two cadets per vessel on 
average
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Safety, Security, Environmental and Quality 
Management
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Procedures & Improvement Reporting

KISSKISSKISSKISS
KGJS Improvement and Safety System

KISSKISSKISSKISS
KGJS Improvement and Safety System

KISS Documents: 

A system for preparation, distribution and 
maintenance of work instructions and procedures 
for vessels and offices

KISS IR: 

A system for preparation, distribution and follow-u p 
of incidents & inspection reports.
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KISS Documents
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KISS IR – Incident Reporting
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KISS IR – Risk Assessment
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KISS System Operation

Gearbulk, 
Weybridge

100+ Vessels

Pelican 
Shipping, 
London

Gearbulk 23 ww Branch Offices

KGJS Manila KGJS Singapore KGJS Bangalore
Single Person Offices / 

Travelling personnel

KGJS Bergen

When a procedure or report is distributed ALL users  onboard and ashore will 
be notified within 30 minutes and receive the docum ent within 12 hours
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KGJS Fleet in the World 101109
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Key Performance Indicators (KPI)
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International Safety Management (ISM) Code

International Management Code for the Safe 
Operation of Ships and for Pollution Prevention.

- Assembly Resolution A.741(18) og A.788(19)
- ISM Code became mandatory, under the provisions of chapter IX of

the International Convention for Safety for Life at Sea (SOLAS),
1974 .... For Companies operating certain ships, on 1 July in 1998; 
and for Companies operating other cargo ships and offshore drilling 
units propelled by mechanical means of 500 gross tonnage and 
upwards, on 1 July 2002.

- Maritime Safety Committee resolution, MSC.273(85), ammendments
- Maritime Environment Protection Committee resolution, 

MEPC.54(32) March 1992
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ISM Code Objectives

Para 1.2.1 The objectives of the Code are to ensure safety 
at sea, prevention of human injury or loss of life, and 
avoidance of damage to the environment, in particular, to 
the maritime environment, and to property.

Para 1.2.3 The Safety Management System should ensure:
.1 Compliance with mandatory rules and regulations; and
.2 That applicable codes, guidelines and standards 

recommended by the Organizations are taken into 
account.

http://regs4ships.com/bahamaregs
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Work and Rest regulations

• STCW 95 – Safety regulation – includes only 
watch keeping personel.

• ILO 180 – Sosial regulation – Includes all 
onboard

• Maritime Labour Convention, 2006 – includes 
all onboard
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ISM i et totalt sikkerhetsperspektiv

Para 1.2.3 The Safety Management System should ensure:
.1 Compliance with mandatory rules and regulations; and
.2 That applicable codes, guidelines and standards recommended by the 

Organizations are taken into account.
• Flaggstat (Administration) + Organization + Class society (recognized 

organization)
• A26/Res.1022, Appendix, ”Standards on ISM Code Certification 

Arrangements”.
• Flaggstat – Statsfartøy

– Flag State Survey/Inspection – Compliance with Rules and Regulations
– Port State Control – Compliance with Rules and Regulations
– Class Survey/Audit – Compliance with Rules and Regulations
– Internal Audit – Complinace with Company procedures based on Rules and 

Regulations 

Konklusjon:

ISM-Code
ISPS- Code
ISO 9001
ISO 14001
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Konklusjoner – så langt ....

1. Erfaring tilsier at 
Sikkerhetsperspektivet forsvinner lett i en jungel av lover, regler, standarder, formaliteter og 

”Guidelines”

2. Basert på forskjeller 
Når det gjelder Organisasjon, Fartløyer, Klasse, Flaggstat, Nasjonalitet/Kulturbakgrunn, 

uniform Utdanning
- Forskjellige problemstillinger ang. Implementering av ISM

3. Basert på likheter
Når det gjelder prosedyrer og hendelsesrapporterings-system

- Felles problemstillinger ang. Implementering av ISM

4. Fokus på overordnede prioriteringer 
- Liv & Helse

- Miljø
- Eiendom & Last
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Teknisk – Operasjonell Standard

• Teknisk standard
– Sertifisering – materiell/systemer
– Policies, Vedlikehold, Reservedeler, etc.
– Inspections, Surveys & Audits

• Flaggstat, Klasse, Havnestat, Fleet – and Vessel Management
• Systemer; SEQMS – AMOS

• Operasjonell standard
– Sertifisering – personell/systemer
– Inspections, Surveys & Audits
– CBT/Online Training System – Seagull

• Konfigurasjonsstyring - Procedyre for ”Management of Change”
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Erfaringer & Problemstillinger - ISM

• Rapporter/analyser
Safety Excellence – DNV, 2007 & 2009
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Cultural Dimensions
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Ship Management Questionnaire Survey, 2007 
KGJS / Gearbulk vs. Industry Benchmark

On average over all the 8 safety climate dimension 
KGJS is slightly better than the industry benchmark!
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Ship Questionaire Survey 2009, 
scores for all 4 fleets, 
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Ship Management Questionnaire Survey, 2009 
KGJS all Fleets vs. Industry Benchmark
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DNV Safety Excellence 2009
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Continuous Improvement 
Safety, Environment, Security

ISM-Code
ISPS- Code
ISO 9001
ISO 14001

Values
Attitudes
Knowledge
Skills

Skills
Knowledge
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Managing Dir
Dep Man Dir
Head of Fleet

Fleet Manager

Superintendant

Purchase SEQ Crewing

Insurance Accounting

Corporate Knowledge

PROCEDURES

Individual Knowledge

Master

Ship Management

Ship crew

IT

Operation
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Safety Project Overview

Target groups

Master 
seminar

Officer 
seminar

Junior 
officer 

seminars, 
Manila

Shore based 
personnel

Activities in Safety Project:
•Seminars
•Training

•Campaign, Information, Circulars, Procedures, Repor ting
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Konklusjoner/Oppsummering

• Manualer/prosedurer – OK
– Implementering ombord og på land er mangelfull
– ”Cutting Corner Culture”
– ”Commersial Pressure”

• Continuous Improvement
– Safety er alles ansvar
– Prosedyrer

• Aktivitet?
• Prosess?

• Like og ulike problemstillinger Sjøforsvaret – Shipping
• Sjøforsvaret har alle forutsetninger for å lykkes med 

innføring av et godt sikkerhetsstyrings system.
• ”Vi i Kystvakten har som mål å være best på

grunnleggende sikkerhet”, (OK Malkenes oktober 2008).
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