ot TR -5 - — S WALLEM SHIPMANAGEMENT NORWAY AS

Christian Erstad
QA Manager
WSMN

WALLEM

ESTd 1903
WALLEM SHIPMANAGEMENT NORWAY AS







WALLEM SHIPMANAGEMENT NORWAY AS

e

Oppdrag s o O

e 7 _..at rederiene forteller oss hvordan de
Ivaretar dette totalsikkerhetsperspektivet
(ISM) men ogsa hva som er viktige
premiser for dette.”

e 7...hva har veert bra med ISM og hvor
ligger utfordringene...”

e Security delen...
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Agenda S W5

Wallem

ISM Requirements
Theory Vs life
Human element
Common sense



TheWallem Group Ltd

/50 shor e staff and more than 7200 seafar er s employed




VESSELS

150
145
140
135
130
125
120
115
110
105
100

"_l_

33

P = T

bl ARy

wh AL R r

10 — 12

— T s—T—voTrog e AENEN.  waidndn |
Large 0il other Bulk Carriers PCC & PCTC Reefers FPS0 Container Other Ships
Tankers Tankers ships

VESSEL TYPES

31 October 2010



Seafarers onboard

3000

2500

2000

1500

1000

500

Onboard Seafarer Statistics:_

(Includes COSCO-Wallem, FESCO-Wallem and ID Wallem)
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— Chinese
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Russian/
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End 2005 End 2006 End 2007 End 2008 End 2009 30Q 2010

Year

Ukrainians
- Ships




I e

MV Fede ‘*‘u jl — The Seaways MT Kronviken — Primorsku




Inspections Sl

e Internal mnimum 3

 External: Flagstate, Class, PSC,
Customers — 8

 Technical condition of the vessel is still the
main focus however, crew competence Is
becoming a bigger and bigger issue during
Inspections.
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Provide for safe
practices in ship
operation and a safe
working enviroment

Assess all identified
risks to its ships,
personnel and the
enviroment and
establish safeguards

Continuously improve

safety management....
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ISM ik
|

SOLAS

MARPOL

STCW

ISPS

MLC

Flag state

Class

Costumer requirements
Makers recommendations
Owners requirement
"Best industry practise”
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Wallem has procedures for everthing and
everywhere!

SMS as of today to extensive
Theory Vs Life

Crew did not follow company procedures
or guidelines — lack of training?



New ISI\/I requwements et

* Procedures for the
Implementation of
corrective action,
Including measures
Intended to prevent
reoccurrence.

e Documentation




Procedures
Guidelines
Instructions

Planned Maintenance
system

Most IS common
sence
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e Case No 1

Maker recommend overhaul after 1000
running hours. Overhaul carried out
without any findings for years.

Can the operator increase running hours
between overhaul in the Planned

maintanence System based on exerience?
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e Case No 2
How do you document that a person is
Competent ?

A engineer has all certificate of competence
still the specific task was not conducted
correctly...



* Procedures for the implementation of
corrective action, including measures
Intended to prevent reoccurrence.
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e Case No 3 — i
A 155 000 Tonnes OIll tanker arriving the

port of Rotterdam. Pre arrival checklist
completed but not signed by the Master.




In short terms Risk
assessment
conducting a
toolboxmeeting

Filed on board for
reference and must
be able to document
during inspection.
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Reporting near miss =« -~ %

 When was the last time you reported a near
miss ?

When did you report/make written suggestions
for improvements ?
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HIGH NOISE LEVELS
USE EAR PROTECTORS

TED Wty SFTOsaT i SELE AGE .
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Trying to conclude - %
e ISM has without question given the on

shore organization more responsibilities.
You can run but you can not hide..

 Top — Down. How could this happend?

 Cover your own a.... In a system like ISM

you will have a lot of documents that
Kills...
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